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Abstract

As a means of reducing risk for employees, many companies over the last several decades have introduced worksite health
promotion programs. Such programs have historically resulted in reduced absenteeism, increased employee retention, reduced
health care costs, and employee satisfaction. Employers are charged with assisting employees in retirement planning, and now
they are recognizing the need to educate employees regarding those lifestyle factors which are most likely to assure their
reaching their retirement years in good health. There is increasing evidence that health promotion and wellness programs have
proven successful for many companies and employees. Most chronic diseases are associated with lifestyle practices. Among
these are heart disease, cancer, and other chronic debilitating diseases such as arthritis and diabetes. Contemporary lifestyle
may be an associated factor in the development and progression of these diseases. Education regarding prevention and
management of these diseases may reduce loss of life, improve quality of life, and better utilize financial resources. Additionally,
screening programs for early detection and assessment of risk factors for these diseases may prove a valuable component of
the educational program. Early detection reduces absenteeism, often reduces cost of treatment, and improves the prognosis.

THE COMPREHENSIVE WELLNESS PROGRAM

Early in the development of a comprehensive wellness
program it is necessary for a company to assess its needs.
Such an assessment can be accomplished by evaluating
accident and Workers Compensation records and illness
reports as well as medical records, particularly those
associated with insurance records for medical conditions.
The needs of employees can be evaluated through
questionnaires, risk assessments, and medical screening

programs.

After a company recognizes the need for a health promotion
program, an administrator or director is essential. Resources
which could be used by the program must be identified.
Financial commitment to the program should be evaluated
and a budget determined. Many companies are probably
already doing more than they may realize. For example,
some employers provide worksite screening programs for
vision and hearing, or perhaps they are actually engaged in
some form of education regarding health-related topics such
as blood pressure control or smoking cessation.

Creating awareness is a vital part of developing a worksite
health promotion program. The program must be visible if it
is to be successful. Involvement of employees is necessary
for a successful program. Employee risk assessment is also

beneficial to program development. This can be
accomplished through monitoring cholesterol levels, blood
pressure, and weight, and by providing employees with
health risk appraisals or assessments so that they can
evaluate their own personal health based upon family history
and current health practices.

Increasing employee knowledge is essential to bring about
lifestyle changes. Lectures, programs, printed information,
and other activities can increase employees' awareness of
positive health practices and critical issues such as
recognition of symptoms which should be reported to a
physician.

It is also beneficial for any wellness program to have follow-
up and evaluation of effectiveness in order to assure that it
meets the needs of both the employer and the employees.
Lifestyle changes are a process, and sustaining positive
lifestyle changes is often more difficult than making the
changes in the first place. Individuals require support and
assistance following acquisition of knowledge in order to
make and sustain positive lifestyle behavioral choices.

WELLNESS PROGRAM ACTIVITIES

Wellness or health promotion programs are often
strengthened by activities. The size of the employee
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population, socio-economic background, age, education, and
gender are useful factors to be evaluated when developing
program activities. Some popular activities used in wellness
programs include awareness and information programs,
behavioral change projects, and screening programs. Stress
reduction activities may include provision of relaxation tapes
or a relaxation room, support groups, stress management and
relaxation training, flex-time, psychological counseling,
reduction of environmental stressors, training in time
management, exercise activities, and assertiveness training
courses or courses for dealing with difficult persons or
situations. Activities that may prove beneficial in reducing
employee health problems related to smoking include
smoking cessation programs, smoke-free zones or smoke-
free facilities, removal of vending machines containing
tobacco products from the facility, incentives to those who
stop smoking, support groups, and initiation of no-smoking
policies.

Exercise and fitness are also beneficial, and this is an area
where activities can easily be utilized. Such activities may
include fitness facilities on site, exercise breaks, subsidized
exercise and fitness endeavors, exercise clubs, fitness
testing, and employee sports leagues. Nutrition and weight
control activities should also be an integral part of the
wellness program. Such activities include weight loss
classes, off-site weight loss program subsidies, incentives,
and healthy food alternatives, particularly in cafeterias or
vending machines.

Substance abuse awareness activities might include
information about substance abuse programs and prohibition
of the use of drugs or alcohol on site.

Safety activities which can easily be incorporated into a
wellness program may include personal safety training,
incentives for safe behavior, first aid and CPR training, and
defensive driving courses.

Other worthwhile wellness activities of a more general
nature include such things as awareness campaigns,
provision of a healthy environment, support and
participation of upper management in program activities,
follow-up, consumer education programs, subsidized
programs, and inclusion of family members in some or all of
the programs.

Personal assessment programs are also helpful activities for
the wellness program and include overall assessment of
health and health-related areas such as heart disease risk,

cancer risk, dietary evaluation, fitness testing, and evaluation
of stress.

HEALTH SCREENING PROGRAMS

Health and medical screening programs are an essential
component of a comprehensive wellness program, and they
can range from the extensive and comprehensive to the basic
elements of screening. Screening for high blood pressure is
very easy to accomplish on site. Vision and hearing
screening, including screening for glaucoma, can help
employees maintain maximum function and productivity.
Mammography and cancer screening, blood sugar screening
to rule out the possibility of diabetes, and a basic blood
chemical panel and urinalysis to detect early signs of disease
may identify difficulties at an early and treatable stage.

RESOURCES

It is important to recognize that business and industry have
many resources available for the development, planning, and
implementation of an employee wellness program. Aside
from their own internal resources, they may turn to
companies such as Coors Brewing Company, Hershey Food
Corporation, 3-M Corporation, Kimberly-Clark, and
numerous other industries nationally and internationally
which have well recognized corporate wellness programs.
Many of the non-profit health agencies are also useful
resources for developing and implementing a wellness
program. These include, but are not limited to, the American
Cancer Society, the American Diabetes Association, the
American Heart Association, the American Lung
Association, the American Red Cross, and Alcoholics
Anonymous. Community resources such as colleges and
universities and state and local health departments may
provide materials and speakers or consultants for
development of a program. Local hospitals are often good
resources through all stages of program development and
implementation.

SUMMARY

Employee health and safety are of concern, both to the
employer and to the employee. The benefits of employee
health and safety programs in terms of time, money, and
productivity can be extremely substantial. Companies who
currently engage in worksite health promotion/wellness
programs are to be applauded. For those seeking to initiate a
program, numerous resources exist and are readily available.
Research consistently reports positive results from such
programs.
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USEFUL INTERNET SOURCES

The American Medical Association (AMA),
http://www.ama-assn.org American Public Health
Association (APHA), http://www.apha.org Better Health,
http://www .Betterhealth.com Centers for Disease Control
and Prevention, http://www.cdc.gov Health Finder,
http://www.healthfinder.gov/default.htm Health Touch,
http://www .healthtouch.com The Mayo Health Oasis,
http://www.mayohealth.org National Institutes of Health
(NIH), http://www.nih.gov Reuter's Health Information, Inc.
(RHI),http://www ReutersHealth.com. Staywell,
http://www.staywell.com Thrive,
www.http://thriveonline.com The World Health
Organization (WHO), http://www.who.ch Wellness Web,
http://www.wellweb.com

CORRESPONDENCE TO

Rebecca Cogwell Anderson, Ph.D.

Division of Plastic & Reconstructive Surgery
Medical College of Wisconsin

9200 W. Wisconsin Avenue

Milwaukee, WI 53226

Phone: 414/456-6921

Fax: 414/456-6222

References

r-0. Anderson, RC.Promoting Employee Health: A Guide for
Worksite Wellness, (2nd Edition) Chicago: American
Society of Safety Engineers, 1999.

r-1. Anderson RC, Anderson KE. Organization and planning
of the corporate wellness program. Professional Safety,
March 1988; 33(3): 13-16.

r-2. Anderson RC, Anderson KE. Worksite health promotion
at a brown bag lunch program: Positive changes result.
Psychological Reports, 1994; 74: 607-610.

r-3. Anderson RC, Grunert BK. A cognitive behavioral
approach to the treatment of post-traumatic stress disorder
after work-related trauma. Professional Safety: Journal of the
American Society of Safety Engineers, 1997; 42(11): 39-42.
r-4. Anderson RC, Anderson KE. Work-site health
promotion: The benefits of providing personal health status
feedback and education programs to employees. American
Association of Occupational Health Nurses Journal, Feb.
1991; 39(2) pages 57-61.

r-5. Behrens R. Worksite Health Promotion: Some Questions
and Answers to Help You Get Started. Office of Disease
Prevention and Health Promotion, Public Health Service,
U.S. Dept. of Health and Human Services, August 1983,
pages 3-4.

r-6. Bulaclac M. A worksite wellness program. In Nursing
Management, December 1996; 27(1): pages 19-21.

r-7. Jeffrey RW, Forster JL, Dunn BV, French SA,
McGovern PG, Lando HA. Effects of worksite health
promotion on illness-related absenteeism. Journal of
Occupational Medicine 1993; 35(11): pages 1142-1146.

r-8. Occupational Safety and Health News, Insurance Study
Reveals Preventive Health Care Cuts Costs, (June 1982),
pages 55-56.

r-9. Parkinson RS. Managing Health Promotion in the
Workplace: Guidelines for Implementation and Evaluation.
Mountain View, CA: Mayfield Publishing Company, 1982,
pages 1-32.

r-10. Powell, D R, Sharp S, Farnell S, and Smith T. Berk-
Tec: Implementing a self-care program: Effect on employee
health care utilization. American Association of
Occupational Health Nurses Journal, May 1997; 45(5):
247-53.

r-11. Prochaska, J. O. , DiClemente, C.C., and Norcross, J.
C. In search of how people change and why: Applications to
addictive behaviors. American Psychologist 47(9):
1102-1114, 1992.

r-12. Weinstein, N. D. Taking Care: Understanding and
Encouraging Self-Protective Behavior. New York:
Cambridge University Press, 1987.

3of4



The Importance of Promoting Health in the Workplace

Author Information

Rebecca Cogwell Anderson, Ph.D.
Division of Plastic & Reconstructive Surgery, Medical College of Wisconsin

Beth Kaczmarek, B.A.
Division of Plastic & Reconstructive Surgery, Medical College of Wisconsin

40f4



